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SUMMARY

During the 2012-13 and 2013-14 school years, the Board of Education of the City of Fargo worked toward
creating a new Long Range Facility Plan (LRFP) for the District. This document represents the work completed by
the Board and sets in place a plan that will guide the District’s facility decisions for the next decade and more.

Update January 2015

The Long Range Facility Plan (LRFP) for the District has been in place for over one year. During this time
considerable work has been done to upgrade facilities in the District. Improvements in HVAC systems at six
elementary schools were completed in August of 2014. The elementary schools include: Clara Barton, Horace
Mann, Lewis and Clark, Madison, McKinley, and Roosevelt. The construction of a new elementary school (Ed
Clapp Elementary) is well underway and will be completed and opened in the fall of 2015. General maintenance
and upgrades to facilities in the District were completed as per the guidance provided by the LRFP.

Continued growth in the Fargo metro area will provide challenges for the District as enrollment numbers
continue to increase in the far south side schools. Overall, construction in the Fargo metro continues to be
robust as is indicated in the 2014 building permit report where for the first time Fargo has exceeded the $1-
billion milestone, as reported by the City of Fargo in a press release:

2014 building permit totals top S$1-billion

FARGO, N.D. (Dec. 30, 2014) — For the first time, building permit values in Fargo have exceeded $1-
billion. This milestone is two and a half times higher than the previous record of $377-million set in
2013. As of noon on Dec. 30, the value of permits was $1,012,057,686.

2014 permits have included:

e 79 new commercial buildings with a value of $516 million which includes the $334 million
Sanford hospital project and $41 million Essentia Health expansion.

e 44 multi-family apartment buildings, with 1,897 apartment units, valued at $148 million.

e 312 new single family homes and 65 attached housing units.

e 61 public building projects with a value of $117 million. This includes the $35 million Sanford
Athletic building and $23 million STEM building at NDSU. The Ed Clapp School was $12 million.

e Commercial remodeling was $83 million including the $8.2 million Union Storage remodel in
downtown Fargo.

The following updated LRFP report includes adjustments to the overall timetable of projected projects for the
District. In addition, new enrollment projections have been included in this report. The continued monitoring of
student growth, economic vitality, and overall growth in city wide infrastructure and building permits provides
guidance to the District. By doing so, the District can continue to provide well maintained facilities and ensure
proactive planning to accommodate overall student growth.
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LRFP DATA COLLECTION

In the fall of 2012, FPS hired two consulting firms — ICS Consulting, Inc and RSP & Associates, LLC — to gather data
to help District-wide decisions be made. ICS Consulting, Inc (ICS) completed a comprehensive district-wide
facilities assessment. RSP & Associates, LLC (RSP) conducted an enrollment, demographic and boundary line
analysis. In the fall of 2013, FPS once again consulted with RSP to review and update an enrollment analysis of
the current trends in overall student growth across the school District attendance areas.

The ICS report indicated that the District buildings have a wide variance in age, condition, and purpose. In
addition, the report indicated that overall budget appropriations to meet the overall short and long term
building maintenance needs should be $2-3 million dollars annually. The full ICS report can be found on the
District website, at this link.

The most recent RSP report (fall 2013) indicates the district will continue to experience student growth at a rate
of 200 to 300 students annually. The RSP report can be found on the District website, at this link. A FPS
enrollment history and projections provided by RSP are included below.

Update January 2015

RSP & Associates, LLC (RSP) conducted an enrollment analysis in the fall of 2014, available at this link. The result
of the report indicates the student growth will continue in the District. Growth in the next two years will be
modest at a rate of 100-150 students each year. The following three years indicates a much more aggressive
enrollment increase of 200-250 students each year. The projected five year student enrollment increase
indicates that the District will grow by more than 900 students in the next five years. The following charts
obtained from the 2014 RSP report provide more detailed information.

Enrollment History
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http://www.fargo.k12.nd.us/education/components/docmgr/download.php?sectiondetailid=30248&fileitem=30020&catfilter=4739
http://www.fargo.k12.nd.us/education/components/docmgr/download.php?sectiondetailid=30248&fileitem=31836&catfilter=4878
http://www.fargo.k12.nd.us/education/components/docmgr/download.php?sectiondetailid=30248&fileitem=35935&catfilter=4739

Enrollment Past and Future Midpoint Projections
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Elementary Enrollment Projections
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Secondary Enrollment Projections
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GUIDING PRINCIPLES FOR FACILITY DECISIONS

The original set of Guiding Principles was developed in 2001 during previous LRFP and Strategic Planning
processes engaged in by the District. The principles were developed through community input sessions. The
District’s Guiding Principles were reviewed, updated and adopted in January 2013 by the Fargo Board of
Education. They were further reviewed and updated in September 2013. The principles are as follows:

Guiding Principles for Facility Decisions
1. Provide education for all students and suitable space, resources, staffing and educational opportunities
in all district schools.

2. The number of students per class is an important criterion when planning for school facilities.
The preference for average class size is:
e Primary— 21 average
e Intermediate — 22 average
e Secondary core academic classes — 26 average

3. The preference for school size in elementary is 4 sections per grade level, with no fewer than 2 sections
per grade. Middle school (grades 6-8) 900-1000, and in high school (grades 9-12) 1200-1350.

4. Asingle grade configuration is preferred with kindergarten thru fifth grade in elementary buildings,
grades 6-8 at middle schools and grades 9-12 at the high schools.

5. The preference is to minimize as much as possible the travel and distance to and from school for all
students in each attendance boundary area.

6. Consider the need for space to accommodate all ancillary programs.

Guidelines for Setting School Attendance Boundaries
1. Provide quality education for all students
e Provide equitable (not necessarily equal) space, resources, staffing and educational opportunities in
all district schools
e Strive for an equitable (not necessarily equal) number of students per classroom per school while
respecting the unique characteristics of students and buildings.
e Strive to balance socioeconomic mix when setting secondary attendance areas

2. Set attendance areas to make the best use of tax dollars

Consider Transportation costs when adjusting boundary lines
3. Set attendance areas to anticipate changes and accommodate growth in Fargo’s population
o  Work with area planners to consider stability in school assignment and anticipate future enrollment
patterns
e Recognize that changing school attendance areas is a necessary and continual process
4. Use natural boundaries and major thoroughfares to set school attendance areas whenever possible

Promote attendance of neighborhoods in a school, especially at the elementary level
e Consider safe routes when setting attendance areas
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Responding to Enrollment Growth Areas
If demographic projections — from a variety of sources — indicate areas with increasing enrollment with little or
no reasonable expectation of reversal, the District will consider the strategies below to address the issue.

1.
2.

The district administration will modify the attendance areas.

Students in the growth area may be temporarily assigned to other buildings in the District that have
space available. Portable (temporary) classrooms, using space in other buildings, boundary changes,
differentiated staffing, larger class size, use of petition process, and combination classrooms will all be
part of the discussions.

After reviewing development plans and based on enrollment projections, a new school should be
planned to open when 50% of the building capacity is reached. Attendance areas will be changed
accordingly. (The 50% criteria is a general guideline and may be changed to better reflect the anticipated
rate of growth.)

The Board needs to balance the capacity philosophies of neighborhood schools in new neighborhoods
with the use of existing facilities.

Responding to Enrollment Decline

Fargo Public School District is committed to providing quality educational experiences for children in all
geographic areas of the community, recognizing the need for economic efficiency. One effort to preserve that
quality is an annual analysis of demographic changes that may impact facility needs. Should this analysis indicate
the possible need to decommission or repurpose a building, the city and impacted neighborhoods will be
engaged in the decision-making process. The final decision rests with the Board of Education.

The decision-making process will include any or all of the following considerations as circumstances at the time
warrant:

*

Believing that schools and neighborhoods are interdependent, the district will provide non-monetary
support to the city and neighborhood associations in the development of neighborhood revitalizations
initiatives.

The Board will consider reasonable economic cost, and balance educational needs with the need for
economic efficiency.

The District administration may modify attendance areas as appropriate.

The Board of Education may pair buildings to form a combined attendance area with each building
serving as a campus for a range of grade levels from the combined neighborhoods. (This may include
replacements of building(s).)

The Board of Education may consider making underutilized space available to neighborhood-friendly
tenants.

If circumstances prevail so that the above strategies have not proven sufficiently effective, building
decommissioning will occur when a majority of the Board believes doing so is on the District’s best interest.
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COMMUNITY TASK FORCE

Introduction

A Task Force was created in the spring of 2013 to provide recommendations to the Board of Education on the
LRFP. The LRFP Task Force used the data collected by ICS and RSP as they reviewed and identified a series of
recommendations for the Board of Education to consider as they develop the next ten year plan. The Task
Force met in a series of meetings from March until June 2013.

Task Force Members

The Task Force was comprised of a variety of community representatives, including one representative selected
by each elementary building principal and PTA president. In addition, other community members were selected
representing the Fargo City Commission, Fargo Planning Department, Fargo Park District, institutions of higher
education, the local real estate community, building level principals, teachers and the student population. A
student was selected from each comprehensive high school for a total of three students. A total of 25
individuals comprised the membership of the Task Force.

District Guiding Principles

The Guiding Principles were used to assist the Task Force in the process of developing recommendations. These
Guiding Principles provided the impetus to engage in discussions regarding the current challenges faced by the
District regarding enrollment and building capacity issues. Germaine to these issues is the enrollment
overcrowding of some facilities and the imbalance of overall enrollments in facilities across the District. A
common theme from the data collected in this study is a tale of two cities: the far northern school attendance
areas of the city where building enrollments do not reach capacity figures, and several mid-town and far south
facilities experiencing at or near capacity enrollments. Geographic and enrollment data indicate that these
challenges make it difficult to consider the District collectively for a solution to balance overall enrollments in
the District.

The Task Force was under the unanimous belief that any recommendation made represents the understanding
that student equity and overall academic achievement be paramount when the Board of Education considered
any recommendation created by the Task Force.

Task Force Consensus Building Process
The Task Force members engaged in a brainstorming activity designed to begin the development of overall
recommendations. The Task Force was divided into six groups and asked to answer the following questions:

1. What recommendations or comments do you want to forward to the school board regarding overall
capacity issues facing the school district?

2. What recommendations or comments do you want to forward to the school board for their
consideration regarding configurations and neighborhood schools?

3. The school district facilities assessment report indicated that there are needs regarding the ongoing
operational maintenance in several school buildings. What recommendations or comments do you
want to forward to the school board for their consideration regarding these needs?

4. We know that the far south end of Fargo is and will be experiencing significant student growth. Some
schools are experiencing overcrowding in their buildings. What recommendations or comments do you
want to forward to the school board for their consideration in dealing with this situation?

5. The City of Fargo completed a citywide study called Go 2030. Please indicate from that report the items
you want the school board to make sure they consider during their deliberations about the Long Range
Facilities Plan?

6. Other recommendations or comments you want to forward to the school board for their consideration.

From this exercise the following Task Force themes emerged.
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Task Force Consensus Themes

From the consensus building activity, six themes emerged from the Task
Force members’ comments:

Grade Configuration/Paired Schools
Academics & Magnet Schools

New Construction/Remodeling/Repurpose
Public Relations/City, Parks, Schools
Neighborhood Schools & Safety

Long Range Operational Maintenance.

These themes were the basis for which the Task Force created their
recommendations.

Task Force Recommendations

As the Task Force refined the themes and specific recommendations, consensus was reached to narrow the
focus to five specific themes around which the recommendations were written. The final recommendations are

as follows:

Long Range Operational Maintenance

e The Long Range Facilities Task Force recommends to the Fargo Board of Education that the
annual operational maintenance budget should strive for an annual 4% increase to the District
budget to meet the needs of the District.

e The Long Range Facilities Task Force recommends to the Fargo Board of Education that a plan be
developed to address equity regarding suitable learning environments for all elementary
buildings. Specifically, the Task Force recommends that the final LRFP include planning for HVAC
updates to the six elementary schools that do not currently have air conditioning.

Public Relations/City, Parks, Schools

e The Long Range Facilities Task Force recommends that the Fargo Board of Education partners
with the City, County, and Park District to develop and implement strategies to educate the
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general public about the upcoming excess mill levy vote required by state statute and to be
completed by 2015 year-end.

The Long Range Facilities Task Force recommends that the Fargo Board of Education partners
with the City, County, and Park District to develop multiple marketing plans to better assist the
public in understanding mill levy taxes and how those monies are used to provide services for
our community.

The Long Range Facilities Task Force recommends that the Fargo Board of Education develops a
more specific process of communications between the City, County, and Park District thereby
creating more consistency in communications as decisions are made with regard to planning and
development in and around the city.

Neighborhood Schools & Safety

The Long Range Facilities Task Force recommends that the Fargo Board of Education continues
to support the quality dynamics of neighborhood schools and how they enhance, stabilize and
secure the neighborhoods they serve.

The Long Range Facilities Task Force recommends that the Fargo Board of Education considers
all the safety and security issues associated with new construction, and/or any other
remodeling, repurposing, or reconfigurations of existing facilities.

New Construction/Remodeling/Repurpose

The Long Range Facilities Task Force recommends that the Fargo Board of Education considers
the Ed Clapp Park location and other possible sites for current and future new elementary
schools, which are more centrally located to existing neighborhood areas.

The Long Range Facilities Task Force recommends that the Fargo Board of Education considers
reusing the same location/footprint of current schools — to rebuild or enhance new schools on
existing sites.

Grade Configuration/Paired Schools

The Long Range Facilities Task Force recommends that the Fargo Board of Education continues
to use paired elementary schools as an option to remain flexible when analyzing future
enrollment changes.

The Long Range Facilities Task Force recommends that the Fargo Board of Education maintain
the overall configuration of Elementary K-5 (including single and paired buildings), Middle
School 6-8, and High School 9-12.

Task Force Conclusion

The work of the LRFP Task Force set the course for the next stage for Board of Education to complete the
process of developing a Long Term Facility Plan. The Board considered action to address the following
challenges that faced the District:

Demographic and enrollment data indicates that the District is at full capacity at the elementary level if
all students were placed in all available seats in District elementary schools. The issue lies within the
neighborhoods where the students reside. The data indicates that there are some schools on the north
side that are under capacity, while far south end elementary schools are at or near capacity. Kennedy,
Lewis & Clark, Bennett, and Lincoln elementary schools are at or near capacity. The need for a new
elementary school to address the capacity issues in the far south schools is imminent and needs to be
addressed as soon as possible. Attendance boundary adjustments will not fully address this issue. RSP
& Associates’ studies indicate enrollment increases will continue over the next five years, which may
accelerate the need to consider building an additional second new far south elementary school.

1.
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While studying elementary schools, the School Board will also need to evaluate the enroliment
challenges, attendance and boundaries for middle schools and high schools.

The ICS Consulting study identifies the need to develop a long term operational maintenance schedule,
which would require an increase in the financial resources appropriated to address the maintenance
needs. ICS Consulting has recommended an annual budget of $4,000,000.00 for the next ten years.
Further confirmation of these needs have been supported by the assessments made by the Fargo
Publics Schools Director of Maintenance and Operations.

Academic progress reports indicate that the paired elementary schools have experienced academic
success in the past three years. The Board will need to consider clarifying the District Guiding Standards
to allow the flexibility of paired elementary schools. Paramount to this consideration is a review and
further confirmation and continuation of a philosophy to support the guidelines regarding low class size
standards in the elementary schools.

Six elementary schools currently do not have air conditioning. The Board will need to decide if
renovating these buildings to include new HVAC systems is a capital improvement or part of the ongoing
operational costs included in the next ten year plan.

The financial implications of building new schools and the ongoing operational maintenance needs will
require disciplined budget planning strategies over the next ten years.
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LONG RANGE FACILITY PLAN

The following Long Range Facility Plan has considered all available information as prepared by the District’s
consultants ICS and RSP, Community Task Force recommendations, administrative input and Board of Education
discussions. On November 12, 2013, the Board of Education approved a vision for the Fargo Public Schools that
fulfills the values and direction expressed throughout this process. To achieve this vision, it will be necessary to
phase into this plan over a period of ten years. There is likely more than one pathway to achieve this vision;
however, the pathway which has emerged as the most feasible is detailed below.

The following conclusions are the result of this collaborative effort:

Grade Configuration and Paired Schools

On September 24, 2013 the Board of Education voted to keep all existing elementary schools open. In addition,
the paired configurations at Horace Mann/Roosevelt and Clara Barton/Hawthorne will remain. City
development is now being planned on the far north side of the city. This new growth will place the north side
elementary schools at or near capacity. With this additional growth, existing north side elementary schools will
be needed to accommodate this growth.

Overall grade configuration of schools, with the exception of the paired schools, will remain K-5, 6-8, and 9-12.

School Construction or Remodeling
1. Construction of a new four section elementary school in the Ed Clapp Park area is needed and will
alleviate the overcrowding conditions in the Kennedy and Lewis & Clark attendance boundary areas. The
construction of a school in this area is to be completed by the fall of 2015.
Update January 2015: Construction is currently in progress and the Ed Clapp Elementary School is on
time and will open in the fall of 2015.

2. If growth and development indicators remain the same, remodeling at the Eagles Education Center to
accommodate a four section elementary school or building a new four or five section elementary school
on the Davies site would help alleviate future overcrowding at Centennial, Lincoln, and Bennett
Elementary schools. Current growth trends suggest this may be needed in the next five years or by the
fall of 2018.

This will be determined by using the guidelines found in the Guiding Principles:

Responding to Enrollment Growth Areas, whereas: “After reviewing development plans and based

on enrollment projections, a new school should be planned to open when 50% of the building

capacity is reached. Attendance areas will be changed accordingly.”
Update January 2015: Consideration of remodeling at the Eagles Education Center to accommodate a
three section elementary school or building a new four or five section elementary school on or near the
Davies site will need to be considered. Projected student growth will place considerable space
limitations on Bennett Elementary School where in the fall of 2017 the school will be full with projected
numbers reaching 884 students by the fall of 2019. In addition, the crowded conditions at Lincoln
Elementary will continue over the next five years. The Centennial Elementary school capacity will
remain stable due to the opening of Ed Clapp Elementary. Capacity issues are not anticipated at
Centennial.

3. Projected north side development and growth may precipitate the need to reevaluate north side
capacity in existing buildings.
Update January 2015: Projected student growth numbers will begin to impact the capacity limits at
Discovery Middle School and Davies High School by the fall of 2019. Student enrollment numbers at Ben
Franklin Middle School and North High School will remain below 700 and 900 students over the next five
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years. If a balance is sought between enrollment numbers at the middle and high school level, boundary
adjustment will be needed. Ultimately the south side student growth will require attendance boundary
adjusts or building additions to accommodate the over capacity issues in the fall of 2019 at Discovery
Middle School and Davies High School.

4. Projected south side development and growth may precipitate the need for an addition to Discovery
Middle School to support ancillary programs. The addition of a music room, space in the physical
education department, and expansion of the commons/lunchroom area is needed to accommodate
enrollment growth.

Update January 2015: As stated in #3, additions to Discovery Middle School will be needed by 2019 to
accommodate the increase in students. Regardless of growth, the need for additional music room
space, minor adjustments to physical education spaces, and the expansion of the commons/lunch room
are all still needed as previously noted in the original LRFP.

Future Elementary Sites

Current development and growth projections indicate that the school district will need to consider the purchase
of land beyond 76" Avenue South for a future elementary school site. Future sites would be located west of
Interstate 29 and south of 76™ Avenue South. The current market value of land purchase suggests that the
District should consider a land purchase by spring 2015.

Update January 2015: The District is currently looking to purchase a site west of Interstate 29 and near 76"
Avenue South.

Attendance Boundary Area Changes

The Board of Education will need to evaluate enroliment levels and boundaries areas for middle schools and
high schools. Balancing enrollment decreases at Ben Franklin Middle School and Fargo North High School and
enrollment increases at Discovery Middle School and Davies High School presents unique challenges to the
current elementary school feeder system in place. To accommodate a balance of student enrollment in the
secondary schools, attendance boundary changes may need to occur by the fall 2015.

Update January 2015: Projected student growth numbers will begin to impact the capacity limits at Discovery
Middle School and Davies High School by the fall of 2019. Student enrollment numbers at Ben Franklin Middle
School and North High School will remain below 700 and 900 students over the next five years. If a balance is
sought between enrollment numbers at the middle and high school level, boundary adjustment will be needed.

Long Range Operational Maintenance

Extensive planning in the area of operational maintenance has been done and a plan now exists to guide the
District in the future. A ten year operational maintenance plan has been developed to balance the facility needs
and budget allocations over this period of time. Future budget allocations of $2-3 million dollars annually with a
goal of achieving a budget line equal to 3.0% of the general fund budget will be needed to sustain this plan. The
plan, found in Addendum A, is a framework for the future that will be reviewed annually and adjusted as
maintenance needs arise.

Update January 2015: The ten year operational maintenance plan has been reviewed and updated. Please
refer to the Addendum for the updated version of this plan.

Air Conditioning

Six elementary schools in the District do not have full air conditioning systems. In the fall of 2013, five of the
schools were closed for one week due to the inability to cool the building during the evening hours. High heat
indexes created dangerous conditions for both students and staff. On September 24, 2013, the Board of
Education voted to install air conditioning in the following elementary buildings: Clara Barton, Horace Mann,
Lewis & Clark, Madison, McKinley, and Roosevelt. The timeline for installation is pending a design and
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installation report from an engineering firm, which is currently in progress. Best estimates indicate that
installation of air conditioning in each of the six buildings will occur over the summers of 2014 and 2015).

Once air conditioning is installed in the aforementioned elementary schools, all buildings in the District will have
air conditioning capabilities.

Updated January 2015: All six elementary buildings have received updated HVAC systems. The project was
completed in August of 2014.

District Office and Warehouse Future

The City of Fargo is currently in the process of developing a plan to mitigate annual flooding issues along the
downtown 2" Street corridor. The FPS District Office and Warehouse/Food Service buildings are located near
this area. Plans that are currently being developed by the City may include the acquisition of the
Warehouse/Food Service building by the City to make way for a permanent flood wall. The City offices have
indicated that final plans for this project will be complete by 2015 with construction of wall completed
sometime in 2016-17. The school district administration is in direct communication with the City planning offices
and will continue to monitor the development of this 2™ Street flood wall project and the potential impact it
might have on our District Office buildings and future District facility planning.

Update January 2015: The City and District are in negotiations regarding the acquisition by the City of the
Warehouse/Food Service building. Plans are in place to temporarily move the District trades to other sites while
a new site is developed. Ultimately, the Warehouse/Food Service building will be acquired by the City and a
new Warehouse/Food Service building will be relocated to a site yet to be determined. Work on the flood wall
will begin in the spring of 2015.

Annual Review
The LRFP will be reviewed in January of each year and modified if necessary.
Update January 2015: Reviewed and approved by Board of Education January 2015
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TIMELINE

Timeline Description

Winter 2013-14

Spring 2014

Summer 2014

Fall 2014

Winter 2014-15

Fall 2015

Fall 2017 (2015)

Spring 2018

Summer 2018

Fall 2019

Spring 2020

Fall 2020

Design phases for new elementary school at Ed Clapp Park and air conditioning at Clara Barton, Horace
Mann, Lewis & Clark, Madison, McKinley, and Roosevelt. Status: Completed

Open bids for new elementary school at Ed Clapp Park. Develop plan for air conditioning installations.
Begin looking for future (2018-2024) elementary school sites south of 76" Avenue and west of Interstate
29. Status: Completed

Break ground for new elementary school at Ed Clapp Park. Begin air conditioning projects. Status:
Completed

Determine options for future (2018-2024) elementary school sites south of 76 Avenue and west of
Interstate 29. Status: Completed

Obtain land for future (2018-2024) elementary school sites south of 76" Avenue and west of Interstate
29. Status: In progress

Open new elementary school at Ed Clapp Park. Adjust elementary boundary areas accordingly. Adjust
feeder school boundaries for all District middle schools, which will then become feeder boundaries for the
comprehensive high schools. Status: Adjustments to elementary boundaries have been completed and
will be implemented in fall 2015. Discussion is ongoing regarding secondary boundaries.

**If needed, begin design phase for remodeling of the Eagles Center or new elementary school on the
Davies site. **If needed, evaluate capacity needs in north side elementary schools. Status: Current
enrollment growth projections indicate there will be a need to add additional space somewhere on the
south end of town. This timeline may need to be adjusted to be the fall of 2015 or spring of 2016 based
on additional discussions and needs and depending on Board approval.

Bids for remodeling of the Eagles Center or new elementary school on the Davies site. Status: TBD

Break ground for remodeling of the Eagles Center or new elementary school on the Davies site. Status:
TBD

Open remodeled Eagles Center or new elementary school at Davies site. Adjust boundary areas
accordingly. **If needed, begin design work for additions to Discovery Middle School. Status: TBD

Bids for Discovery Middle School addition. Break ground for Discovery addition. Status: TBD

Complete additions to Discovery Middle School. Status: TBD

** Based on assumptions for future student growth and facility needs.

Fargo Public Schools | LONG RANGE FACILITY PLAN



ADDENDUM
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FARGO PUBLIC SCHOOLS DISTRICT-WIDE PROPOSED 10 YEAR FACILITIES PLAN - GENERAL SUMMARY

Plan Completed: November 2014
: 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Bennett Elementary
SITE AND GROUNDS: $0 $0 $10,000 $100,000 $78,700 $0 $0 $120,000 $0 0
BUILDING EXTERIOR: $5,000 $0 $10,000 0 $0 $0 $15,000 $50,000 $0 0
BUILDING INTERIOR: $2,500 $2,500 $2,500 0 $12,500 $2,500 $2,500 $2,500 $2,500 $102,500
MECHANICAL: 0 0 0 $75,000 $120,000 $120,000 $120,000 $50,000 0 0
ELECTRICAL: 0 0 0 $0 $0 $0 $0 $0 0 0
LIFE SAFETY / ADA: 0 0 0 $0 $0 $0 $0 $0 0 0
SUBTOTAL: $7,500 $2,500 $22,500 $175,000 $211,200 $122,500 $137,500 $222,500 $2,500 $102,500
BUILDING TOTAL: $1,006,200
Centennial Elementary
SITE AND GROUNDS: $0 $0 $0 $10,000 $0 $0 $5,500 $0 $0 $0
BUILDING EXTERIOR: $15,000 $30,000 $0 $0 $0 $40,000 $0 $120,000 $0 $0
BUILDING INTERIOR: $2,500 $2,500 $2,500 $25,000 $2,500 $62,500 $17,500 $6,500 $2,500 $2,500
MECHANICAL: 0 0 0 0 0 $0 $25,000 0 $125,000 $25,000
ELECTRICAL: 0 0 0 0 0 $20,000 $0 0 $0 $0
LIFE SAFETY / ADA: $30,000 0 0 0 0 $0 $0 0 $0 $0
SUBTOTAL: $47,500 $32,500 $2,500 $35,000 $2,500 $122,500 $48,000 $126,500 $127,500 $27,500
BUILDING TOTAL: $572,000
Clara Barton Elementary
SITE AND GROUNDS: $0 $15,000 0 $10,000 $10,500 $9,000 $0 $0 0 $0
BUILDING EXTERIOR: $5,000 $0 0 $0 $0 $0 $61,000 $65,000 0 $400,000
BUILDING INTERIOR: $2,000 $12,000 $112,000 $0 $2,000 $77,000 $2,000 $2,000 $202,000 $2,000
MECHANICAL: 0 0 0 $170,000 $0 0 0 $50,000 0 $75,000
ELECTRICAL: 0 0 0 $0 $24,000 0 0 $0 0 $0
LIFE SAFETY / ADA: $4,000 0 0 $0 $15,000 0 0 $0 0 $0
SUBTOTAL: $11,000 $27,000 $112,000 $180,000 $51,500 $86,000 $63,000 $117,000 $202,000 $477,000
BUILDING TOTAL: $1,326,500
Hawthorne Elementary
SITE AND GROUNDS: $0 $0 $110,000 $10,000 $15,000 $5,000 0 0 0 0
BUILDING EXTERIOR: $110,000 $203,000 0 $100,000 $200,000 0 0 0 0 0
BUILDING INTERIOR: $4,000 $55,000 0 $100,000 $55,000 0 0 $25,000 0 $25,000
MECHANICAL: $41,500 $20,000 0 $50,000 $50,000 0 0 0 0 0
ELECTRICAL: $0 $0 0 $0 $0 0 0 0 0 0
LIFE SAFETY / ADA: $0 $0 0 $0 $50,000 0 0 0 0 0
SUBTOTAL: $155,500 $278,000 $110,000 $260,000 $370,000 $5,000 $0 $25,000 0 $25,000
BUILDING TOTAL: $1,468,500
Horace Mann Elementary
SITE AND GROUNDS: $30,000 $0 $0 $0 $30,000 $18,500 $0 $0 $0 $0
BUILDING EXTERIOR: $0 $0 $0 $0 $362,000 $0 $0 $25,000 $0 $100,000
BUILDING INTERIOR: $17,500 $12,500 $2,550 $160,000 $2,500 $2,500 $2,500 $2,500 $2,500 $0
MECHANICAL: 0 $18,000 0 $0 0 0 0 0 0 $70,000
ELECTRICAL: 0 $0 0 $15,000 0 0 0 0 0 $0
LIFE SAFETY / ADA: 0 $0 $38,000 $0 0 0 0 0 0 $0
SUBTOTAL: $47,500 $30,500 $40,550 $175,000 $394,500 $21,000 $2,500 $27,500 $2,500 $170,000
BUILDING TOTAL: $911,550
Jefferson Elementary
SITE AND GROUNDS: $0 0 $0 $5,000 0 $0 $0 $40,300 $0 50
BUILDING EXTERIOR: $0 0 $0 0 0 $0 $0 $0 $0 50
BUILDING INTERIOR: $2,000 $17,000 $2,000 0 $52,000 $2,000 $2,000 $2,000 $2,000 $62,000
MECHANICAL: $6,000 $10,000 0 0 0 0 0 0 0 0
ELECTRICAL: 0 $0 0 0 0 0 0 0 0 0
LIFE SAFETY / ADA: 0 $0 0 0 0 0 0 0 $20,000 0
SUBTOTAL: $8,000 $27,000 $2,000 $5,000 $52,000 $2,000 $2,000 $42,300 $22,000 $62,000
BUILDING TOTAL: $224,300
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Kennedy Elementary
SITE AND GROUNDS: $0 $100,000 $0 0 $0 $0 $0 $0 $5,000 $0
BUILDING EXTERIOR: $16,000 $0 $0 0 $0 $0 $0 30 $0 $0
BUILDING INTERIOR: $1,500 $11,500 $1,500 0 $1,500 $1,500 $41,500 $1,500 $1,500 $1,500
MECHANICAL: $0 0 0 0 0 0 0 0 0 0
ELECTRICAL: $52,000 0 0 0 0 0 0 0 0 0
LIFE SAFETY / ADA: $0 0 0 0 0 0 0 $20,000 0 0
SUBTOTAL: $69,500 $111,500 $1,500 $0 $1,500 $1,500 $41,500 $21,500 $6,500 $1,500
BUILDING TOTAL: $698,000
Lewis & Clark Elementary
SITE AND GROUNDS: $0 35,000 $130,000 $15,000 0 $19,500 $0 $10,000 $25,000 $0
BUILDING EXTERIOR: $7,500 65,000 $2,000 $0 0 $15,000 $0 $180,000 $0 $10,000
BUILDING INTERIOR: $2,500 52,500 $42,500 $140,000 $12,500 $2,500 $2,500 $2,500 $2,500 $67,500
MECHANICAL: 0 0 0 0 0 0 0 $0 0 0
ELECTRICAL: 0 0 0 0 0 0 0 $20,000 0 0
LIFE SAFETY / ADA: 0 0 $20,000 0 0 0 0 $0 0 0
SUBTOTAL: $10,000 $152,500 $194,500 $155,000 $12,500 $37,000 $2,500 $212,500 $27,500 $77,500
BUILDING TOTAL: $881,500
Lincoln Elementary
SITE AND GROUNDS: $0 $35,000 $110,000 $23,500 $0 $10,000 $0 $0 $10,000 $0
BUILDING EXTERIOR: $10,000 $0 $41,000 $0 $0 $0 $0 $0 $0 $35,000
BUILDING INTERIOR: $54,944 $52,500 $2,500 $140,000 $2,500 72,500 $2,500 $2,500 $2,500 $27,500
MECHANICAL: 0 0 0 0 0 50,000 0 0 $0 $275,000
ELECTRICAL: 0 0 0 0 0 20,000 0 0 $75,000 $0
LIFE SAFETY / ADA: 0 0 0 0 0 20,000 0 0 $20,000 $0
SUBTOTAL: $64,944 $87,500 $153,500 $163,500 $2,500 $172,500 $2,500 $2,500 $107,500 $337,500
BUILDING TOTAL: $1,094,444
Longfellow Elementary
SITE AND GROUNDS: 11,853 $0 $0 $320,000 $40,000 $20,000 $0 $25,000 $0 $0
BUILDING EXTERIOR: 24,904 $4,000 $0 0 $10,000 $0 $0 $0 $35,000 $0
BUILDING INTERIOR: 12,500 $2,500 $2,500 0 $2,500 $22,500 $2,500 $97,500 $2,500 $2,500
MECHANICAL: 0 0 0 0 0 $0 0 0 0 0
ELECTRICAL: 0 0 0 0 0 $10,000 0 0 0 0
LIFE SAFETY / ADA: 0 0 0 0 0 $80,000 0 0 0 0
SUBTOTAL: $49,257 $6,500 $2,500 $320,000 $52,500 $132,500 $2,500 $122,500 $37,500 $2,500
BUILDING TOTAL: $728,257
Madison Elementary
SITE AND GROUNDS: $5,000 $138,000 $0 0 $15,200 $10,000 $0 $0 0 $75,000
BUILDING EXTERIOR: $65,052 $0 $150,000 0 $0 $0 $0 $0 0 $200,000
BUILDING INTERIOR: $2,500 $87,500 $2,500 0 $2,500 $2,500 $2,500 $2,500 $122,500 $2,500
MECHANICAL: 0 0 $45,000 $135,000 0 $0 0 $33,500 0 0
ELECTRICAL: 0 0 $0 $0 0 $20,000 0 $0 0 0
LIFE SAFETY / ADA: 0 0 $0 $0 0 $20,000 0 $0 0 0
SUBTOTAL: $72,552 $225,500 $197,500 $135,000 $17,700 $52,500 $2,500 $36,000 $122,500 $277,500
BUILDING TOTAL: $1,139,252
McKinley Elementary
SITE AND GROUNDS: $0 $0 $0 $120,000 $85,000 $18,000 $10,000 $0 $0 $0
BUILDING EXTERIOR: $155,000 $130,000 $50,000 $100,000 $10,000 $350,000 $0 $0 $10,000 $0
BUILDING INTERIOR: $2,500 $2,500 $77,500 $0 $2,500 $2,500 $2,500 $2,500 $157,500 $2,500
MECHANICAL: $18,000 $5,000 $0 $150,000 0 0 $35,000 0 0 0
ELECTRICAL: $0 0 $20,000 $0 0 0 $0 0 50 0
LIFE SAFETY / ADA: $4,000 0 $20,000 $0 0 0 $0 0 $20,000 0
SUBTOTAL: $179,500 $137,500 $167,500 $370,000 $97,500 $370,500 $47,500 $2,500 $187,500 $2,500
BUILDING TOTAL: $1,562,500
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Washington Elementary
SITE AND GROUNDS: $5,000 $0 $0 0 $77,250 $0 $0 15,000 $0 $0
BUILDING EXTERIOR: $132,844 $0 $40,000 0 $0 $0 $0 74,000 $270,000 $0
BUILDING INTERIOR: $17,500 $7,500 $2,500 0 $2,500 $2,500 $2,500 92,500 $2,500 $2,500
MECHANICAL: 0 0 $0 $40,000 0 0 0 10,000 $0 0
ELECTRICAL: 0 0 $20,000 $0 0 0 0 $0 $10,000 0
LIFE SAFETY / ADA: 0 0 $30,000 $0 0 0 0 $0 $0 0
SUBTOTAL: $155,344 $7,500 $92,500 $40,000 $79,750 $2,500 $2,500 $191,500 $282,500 $2,500
BUILDING TOTAL: $856,594
Roosevelt Elementary
SITE AND GROUNDS: $0 $12,000 0 0 50,000 $0 $0 $0 $0 $0
BUILDING EXTERIOR: $0 $0 0 0 11,000 $0 $128,000 $0 $0 $0
BUILDING INTERIOR: $2,000 27,000 $67,000 0 52,000 $2,000 $2,000 $2,000 $2,000 $2,000
MECHANICAL: 0 15,000 0 0 $0 0 0 0 0 0
ELECTRICAL: 0 15,000 0 0 $20,000 0 0 0 0 0
LIFE SAFETY / ADA: 0 $0 0 0 $40,000 0 0 0 0 0
SUBTOTAL: $2,000 $69,000 $67,000 $0 $173,000 $2,000 $130,000 $2,000 $2,000 $2,000
BUILDING TOTAL: $449,000
Ben Franklin Middle
SITE AND GROUNDS: $0 $0 $0 $16,000 $45,000 $0 $0 10,000 $0 $6,600
BUILDING EXTERIOR: $5,930 $0 $0 0 $45,000 $55,000 $60,000 80,000 $0 $35,000
BUILDING INTERIOR: $128,480 $2,500 $2,500 0 $2,500 $22,500 $72,500 22,500 $2,500 $382,500
MECHANICAL: $2,000 $10,000 0 0 0 0 0 0 $0 0
ELECTRICAL: $8,000 $0 0 0 0 0 0 0 $20,000 0
LIFE SAFETY / ADA: $18,000 $0 0 0 0 0 0 0 $80,000 0
SUBTOTAL: $162,410 $12,500 $2,500 $16,000 $92,500 $77,500 $132,500 $112,500 $102,500 $424,100
BUILDING TOTAL: $1,135,010
Carl Ben Eielson Middle
SITE AND GROUNDS: $0 $0 $0 $66,000 $0 $0 $0 $37,500 $0 $0
BUILDING EXTERIOR: $0 $0 $0 0 $0 $15,000 $0 $0 $0 $0
BUILDING INTERIOR: $1,000 $1,000 $1,000 0 $1,000 $21,000 $1,000 $1,000 $1,000 $1,000
MECHANICAL: $60,000 0 $30,000 0 0 0 0 0 0 0
ELECTRICAL: $0 0 $0 0 0 0 0 0 0 0
LIFE SAFETY / ADA: $0 0 $0 0 0 0 0 0 0 0
SUBTOTAL: $61,000 $1,000 $31,000 $66,000 $1,000 $36,000 $1,000 $38,500 $1,000 $1,000
BUILDING TOTAL: $237,500
Discovery Middle
SITE AND GROUNDS: $149,000 $0 $0 0 $10,000 $0 $75,000 $89,500 $70,000 $0
BUILDING EXTERIOR: $0 $0 $0 0 $0 $0 $25,000 $0 $0 $0
BUILDING INTERIOR: $21,400 $22,500 $2,500 0 $152,500 $112,500 $2,500 $2,500 $2,500 $2,500
MECHANICAL: $200,000 $285,000 $150,000 0 $150,000 $150,000 $150,000 $150,000 $150,000 0
ELECTRICAL: $0 $0 $0 0 $0 $20,000 $0 $0 $0 0
LIFE SAFETY / ADA: $0 $0 $0 0 $40,000 $0 $0 30 $0 0
SUBTOTAL: $370,400 $307,500 $152,500 $0 $352,500 $282,500 $252,500 $242,000 $222,500 $2,500
BUILDING TOTAL: $2,184,900
Davies High
SITE AND GROUNDS: 0 $0 $0 0 $0 $75,000 $15,000 $0 $90,000 $0
BUILDING EXTERIOR: 0 $0 $0 0 $0 $0 $10,000 $0 $0 $0
BUILDING INTERIOR: $18,400 $31,500 $2,500 0 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500
MECHANICAL: 0 0 0 0 0 $75,000 0 0 0 $5,000
ELECTRICAL: 0 0 0 0 0 $0 0 0 0 0
LIFE SAFETY / ADA: 0 0 0 0 0 $0 0 0 0 0
SUBTOTAL: $18,400 $31,500 $2,500 $0 $2,500 $152,500 $27,500 $2,500 $92,500 $7,500
BUILDING TOTAL: $337,400
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North High
SITE AND GROUNDS: $8,400 $0 $0 0 0 $0 $140,000 $0 $232,000 $0
BUILDING EXTERIOR: $0 $0 $0 0 0 $55,000 $260,000 $0 $100,000 $0
BUILDING INTERIOR: $106,200 $2,750 $2,750 0 $27,750 $2,750 $42,750 $2,750 $2,750 $2,750
MECHANICAL: $187,397 0 0 0 0 0 $20,000 $0 0 0
ELECTRICAL: $0 0 0 0 0 0 $0 $25,000 0 0
LIFE SAFETY / ADA: $0 0 0 0 0 0 $0 $15,000 0 $50,000
SUBTOTAL: $301,997 $2,750 $2,750 $0 $27,750 $57,750 $462,750 $42,750 $334,750 $52,750
BUILDING TOTAL: $1,285,997
South High
SITE AND GROUNDS: $33,017 $25,000 $0 0 $278,250 $0 $0 $245,000 $0 $0
BUILDING EXTERIOR: $0 164,000 $100,000 0 $0 $0 $140,000 $40,000 $359,000 $0
BUILDING INTERIOR: $36,000 138,000 $68,000 0 $18,000 $3,000 $3,000 $58,000 $23,000 $3,000
MECHANICAL: $205,000 150,000 $100,000 $300,000 0 $400,000 $400,000 $110,000 $75,000 0
ELECTRICAL: $15,000 $12,000 $0 $0 0 $0 $0 $40,000 $0 0
LIFE SAFETY / ADA: $15,000 $0 $0 $0 0 $0 $0 $90,000 $0 0
SUBTOTAL: $304,017 $489,000 $268,000 $300,000 $296,250 $403,000 $543,000 $583,000 $457,000 $3,000
BUILDING TOTAL: $3,646,267
Agassiz
SITE AND GROUNDS: $161,900 30 $0 0 $10,000 $2,000 $0 $0 $0 $0
BUILDING EXTERIOR: $0 $80,000 $0 0 $25,000 $200,000 $305,000 $0 $0 $20,000
BUILDING INTERIOR: $40,500 $2,500 $2,500 0 $2,500 $72,500 $2,500 $2,500 $2,500 $2,500
MECHANICAL: $4,000 $8,000 0 0 0 $20,000 $152,000 $65,000 0 0
ELECTRICAL: $0 $18,000 0 0 0 $0 $0 $0 0 0
LIFE SAFETY / ADA: $5,000 $0 $30,000 0 0 $0 $0 $0 0 0
SUBTOTAL: $211,400 $108,500 $32,500 $0 $37,500 $294,500 $459,500 $67,500 $2,500 $22,500
BUILDING TOTAL: $1,236,400
Eagles Education Center
SITE AND GROUNDS: $5,400 10,000 $0 0 $15,000 $0 $32,300 $0 $0 $0
BUILDING EXTERIOR: $10,000 10,000 $0 0 $0 $0 $0 $0 $0 $0
BUILDING INTERIOR: $3,000 21,000 $51,000 0 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
MECHANICAL: 0 0 $250,000 0 $0 0 0 0 0 $100,000
ELECTRICAL: 0 0 $0 0 15,000 0 0 0 0 $0
LIFE SAFETY / ADA: 0 0 $8,000 0 25,000 0 0 0 0 $0
SUBTOTAL: $18,400 $41,000 $309,000 $0 $56,000 $1,000 $33,300 $1,000 $1,000 $101,000
BUILDING TOTAL: $561,700
District Administration
SITE AND GROUNDS: $8,300 0 0 0 0 0 0 0 $0 0
BUILDING EXTERIOR: $0 0 0 0 0 0 0 0 $0 0
BUILDING INTERIOR: $4,000 0 0 0 0 0 0 0 $5,000 0
MECHANICAL: $22,000 $200,000 $350,000 0 0 0 0 0 0 0
ELECTRICAL: $0 $0 $0 0 0 0 0 0 0 0
LIFE SAFETY / ADA: $0 $30,000 $0 0 0 0 0 0 0 0
SUBTOTAL: $34,300 $230,000 $350,000 $0 $0 $0 $0 $0 $5,000 $0
BUILDING TOTAL: $619,300
Central Kitchen/Warehouse
SITE AND GROUNDS: 0 $0 0 0 $0 $0 $0 0 0 0
BUILDING EXTERIOR: 0 $25,000 50 0 $15,000 $10,000 $0 0 0 0
BUILDING INTERIOR: 0 0 $12,500 0 0 $5,000 $7,500 0 0 0
MECHANICAL: 0 0 $40,000 0 0 0 0 $150,000 0 0
ELECTRICAL: 0 0 $0 0 0 0 0 $0 0 0
LIFE SAFETY / ADA: 0 0 $0 0 0 0 0 $0 0 0
SUBTOTAL: 0 $25,000 $52,500 $0 $15,000 $15,000 $7,500 $150,000 0 0
BUILDING TOTAL: $265,000
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Grounds / Print Shop
SITE AND GROUNDS: $0 $0 $0 0 $0 0 0 0 0 0
BUILDING EXTERIOR: $15,000 $0 $0 0 $0 0 0 0 0 0
BUILDING INTERIOR: 0 $7,000 $7,000 0 $6,000 0 0 0 0 0
MECHANICAL: 0 0 0 0 0 0 0 0 0 0
ELECTRICAL: 0 0 0 0 0 0 0 0 0 0
LIFE SAFETY / ADA: 0 0 0 0 0 0 0 0 0 0
SUBTOTAL: $15,000 $7,000 $7,000 $0 $6,000 $0 $0 $0 $0 $0
BUILDING TOTAL: $35,000
Trollwood
SITE AND GROUNDS: $10,500 0 $5,000 0 0 0 0 0 0 $35,000
BUILDING EXTERIOR: 0 0 $45,000 0 0 0 0 0 0 0
BUILDING INTERIOR: 0 0 0 0 0 0 0 0 0 0
MECHANICAL: $25,000 0 0 0 0 0 0 0 0 0
ELECTRICAL: $0 0 0 0 0 0 0 0 0 0
LIFE SAFETY / ADA: $0 0 0 0 0 0 0 0 0 0
SUBTOTAL: $35,500 $0 $50,000 $0 $0 $0 $0 $0 0 $35,000
BUILDING TOTAL: $120,500
Annual Maintenance: $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000
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